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This Response Template accompanies Nova Scotia Gaming Corporation’s (NSGC’s) RFP #08-007, issued May 22nd, 2008 and closing June 13, 2008, 4:00 P.M. AST

This document is supplementary to NSGC’s RFP #08-007 (referred to in the remainder of this document as “the RFP” or “the RFP document”) and is intended to assist proponents in preparing their response to the aforementioned RFP.  Proponents must adhere to the guidelines provided in this response template when creating their response.
Formatting Specifications

To facilitate a consistent evaluation of responses to this RFP, the following format should be followed to provide consistency in proponent response:
· The written response to the RFP must be single spaced with 11 point Arial text.

· All supporting materials must be listed in the table of contents (i.e. spreadsheets, models and diagrams) and clearly labeled.

· Except for samples, pre-printed promotional items or similar materials, all pages of the proposal must be clearly numbered sequentially.
Any proposal not adhering to these formatting specifications may, at the discretion of NSGC, be rejected.

Content Requirements

All items listed under “List of Required Section Names and Numbers”, on the following page, must be included in a proponent’s response. Failure to address any portion of these sections will render the proposal non-compliant, and the proposal will receive no further consideration. Responses to this RFP that do not, in the opinion of NSGC, adequately address all the requirements of this RFP, may be rejected outright at the discretion of NSGC.

Name and number the sections in your response, as per the “List of Required Section Names and Numbers”, on the following page.  

To assist proponents in understanding how to structure their responses, it should be noted that responses are expected to include both narrative portions and portions that are mainly table-driven, depending on the section.  Follow the guidelines described for each section when completing your response.
List of Required Section Names and Numbers
Title Page

Letter of Introduction

Table of Contents

Section 1 - Executive Summary

Section 2 - Proponent’s Response


2.1 Proponent’s Viability and Experience


      
2.1.1 Company Profile


     
2.1.2 Proposed Approach, Methodology and Schedule


      
2.1.3 Experience on Similar Engagements



2.1.4 Project Team

2.2 Proposed Solution’s Ability to Address Business, Functional and Technical Requirements

2.2.1 Business Requirements

2.2.2 Functional Requirements

2.2.3 Technical Requirements


2.3 Proponent’s Operational, Maintenance and Support Capability

2.3.1 Operational Stability

2.3.2 Product Support and Maintenance

2.3.3 End User Support


2.4 Proposed Solution’s Initial and Ongoing Costs

2.4.1 Initial Costs

2.4.2 Ongoing Costs

Section 3 – Appendices

Appendix A – Resumes


Additional Appendices (optional)

Guidelines for Completing Sections
Guidelines for completing each section of proponents’ responses to this RFP are provided below.
Title Page
Title page must show, at a minimum, the following information:
RFP NUMBER

CLOSING DATE AND TIME

“ORIGINAL” or “COPY” (as per instructions in section 6.3 of the RFP document)
PROPONENT’S NAME
ADDRESS

NAME(S) OF AUTHORIZING OFFICER(S)
TITLE(S)

PHONE NUMBER

FAX NUMBER

DATE
Letter of Introduction
Letter of Introduction should be one page, introducing the company and signed by the person(s) authorized to sign on behalf of, and bind the company to, statements made in response to this RFP.  Include the following at the end of the letter of introduction:
I certify that I have the authority to bind the proponent indicated below to the terms and conditions imposed in the RFP and offered in the proposal and the proponent hereby specifically agrees to all of the waivers, restrictions, and terms and conditions of the RFP and any resulting contract as conditions precedent to submitting this proposal.

______________________________


Proponent Name
______________________________
_______________________________

Authorized Signature of Proponent
Print Name of Authorized Signature

______________________________
_______________________________

Title





Date

Table of Contents
Table of contents must include all section names and page numbers for every section, including appendices.

Section 1 – Executive Summary

Executive summary should be a short one or two page summary of the key features of the proposal. Proponents are required to demonstrate a clear understanding of the objective and clearly articulate their proposed solution.
Section 2 – Proponent’s Response

Section 2 of the proponent’s response must address all requirements stated in the RFP document (see Section 4 – RFP Requirements).

Sub-section headings for Section 2 of proponents’ responses are listed below.  Unless otherwise stated, proponents are to provide their response to each sub-section as a narrative or as bullet points. Sections that require a particular table as part of the response have that requirement stated and the table included.
2.1 Proponent’s Viability and Experience
2.1.1 Company Profile
Address all requirements in section 4.1.1 of the RFP.
2.1.2 Proposed Approach, Methodology and Schedule
In addition to addressing other requirements in section 4.1.2 of the RFP, complete the following risk table.

	Risk Description
	Proposed Mitigation Strategy

	
	

	
	

	
	

	
	

	
	


Add additional rows to the table if required.
2.1.3 Experience on Similar Engagements
Provide references for three projects that your firm has been involved with in the past three years that you feel would be of comparable size and complexity to this project by completing the following table.  

	Project Reference #1

	Project Name:
	

	Name of Client Organization:
	

	Description:
	Provide brief description of project scope, complexity, dates and duration.

	Client Reference Contact:


	Name:

Title:

Telephone:

E-Mail:

	Project Reference #2

	Project Name:
	

	Name of Client Organization:
	

	Description:
	Provide brief description of project scope, complexity, dates and duration.

	Client Reference Contact:


	Name:

Title:

Telephone:

E-Mail:

	Project Reference #3

	Project Name:
	

	Name of Client Organization:
	

	Description:
	Provide brief description of project scope, complexity, dates and duration.

	Client Reference Contact:


	Name:

Title:

Telephone:

E-Mail:


2.1.4 Project Team
In addition to addressing all requirements in section 4.1.4 of the RFP, attach resumes as Appendix A.
2.2 Proposed Solution’s Ability to Address Business, Functional and Technical Requirements

For sections 2.2.1, 2.2.2, and 2.2.3 of your response, respond by completing the tables shown below.

All tables contained within this section have been designed with a similar format, containing five headings, each of which is described below.
No. – The requirement number.
Description – A brief description of the requirement.
Priority – Indicates the significance of the requirement to the overall evaluation of this RFP; the options are defined below:

     Mandatory: Mandatory requirements must be fully complied within each proponent’s response to the RFP. If a proponent does not comply with a mandatory requirement the response may be deemed non-compliant and will no longer be considered for evaluation. 
      Desired: Desired requirements do not have to be complied within each proponent’s response to the RFP. If a proponent does comply with a desired requirement, points will be awarded to the proponent for its ability to meet these requirements. Costs of desired requirements must be included in the base cost of providing this service.
      Future: Future requirements must be either partially or fully complied within each proponent’s response to the RFP. If a proponent does comply with a future requirement, additional points will be awarded to the proponent for its ability to meet these requirements. 

Proponent Response – Indicate the extent to which your proposed solution meets the requirement by entering one of the following on the appropriate line:
Full: Full capability for this function is provided by the proposed solution.
Part: Partial functionality will be provided OR functionality is not exactly as   

described.
No: The proposed solution does not provide this functionality.
Proponents must complete this column.

Comments – Please use the comments areas to describe how the proposed solution meets the requirements. You may also use the comments areas to identify and describe alternative features and to describe responses of partial functionality.

Proponents are encouraged to complete the comments column if they wish, but it is not mandatory.
2.2.1 Business Requirements
	No.
	Description
For some requirements, additional clarification is provided in section 4.2.1 of the RFP.
	Priority (Mandatory, Desired,  Future)
	Proponent Response (Full, Part, No)
	Proponent Comments

	B1.
	Product Distribution. The proposed solution must support the distribution of the content filtering software via download from a website.
	M
	
	

	B2.
	Product Distribution. The proposed solution must support the creation of a CD with the application executable file on it so that the application can be distributed to users via mail outs and handouts at events.
	M
	
	

	B3.
	Product Distribution. The proposed solution must provide an opportunity for NSGC to distribute accompanying literature to product users.
	M
	
	

	B4.
	Product Distribution. At this time, the BetStopper product should only be available to families in Nova Scotia with children under the age of 19.  These product distribution restrictions must be clearly noted within the product. 
	M
	
	

	B5.
	Distribution Verification. The proposed solution should provide a means to verify the user meets NSGC desired target market.  This verification step should be completed prior to allowing the user to download the software or receiving a mailed copy.  Please describe what steps you would propose to assist NSGC to ensure the product would only be available to Nova Scotians in the target demographic.
	D
	
	

	B6.
	Product Branding.  The proposed solution must contain the BetStopper branding. 
	M
	
	

	B7.
	Product Branding. The proposed solution must provide the opportunity to include a reference and or messaging from NSGC.
	M
	
	

	B8.
	Product Resale Rights. NSGC must have the right to resell the solution to other jurisdictions.  
	M
	
	

	B9.
	Future Solution Development. Proponents should provide a description of any plans to enhance the functionality and features of the proposed solution over the next three years and identify the expected benefits that would result. 
	D
	
	


2.2.2 Functional Requirements
	No.
	Description
For some requirements, additional clarification is provided in section 4.2.2 of the RFP.
	Priority (Mandatory, Desired, Future)
	Proponent Response (Full, Part, No)
	Proponent Comments

	F1.
	Install/Uninstall. The proposed solution must have the ability to be uninstalled from a PC.  Please indicate the proposed approach to uninstalling the application.
	M
	
	

	F2.
	Install/Uninstall. The proposed solution must have safeguards to ensure that children in the household are not able to bypass or uninstall the software. Please describe your approach to ensure this requirement is met.
	M
	
	

	F3.
	User Profiles. The proposed solution must be able designate one profile as an administrator with the capability to add and delete additional user profiles.
	M
	
	

	F4.
	User Profiles. The proposed solution must provide the option for up to six user profiles to be established in each household.  Note: Not 6 users x 5 computers for a total of 30 profiles – see requirement T5 below.
	M
	
	

	F5.
	User Profiles. Each user profile must have its own set of rights and permissions.
	M
	
	

	F6.
	User Profiles. The administrator must be able to modify the filtering access rights of each user profile including the administrator profile.
	M
	
	

	F7.
	Payment. The application must include functionality to accept credit card payments from at least two major credit card companies.
	M
	
	

	F8.
	User Login. Each user must be prompted to log into the filtering software when an Internet session begins.
	M
	
	

	F9.
	Blocking. The proposed solution must block websites where wagering/betting is participated in or simulated.  Please describe the method by which you intend to identify gambling sites.
	M
	
	

	F10.
	Blocking. The proposed solution must only block identified gambling sites and not block other ‘age inappropriate’ sites.  If proposing customization to an existing solution, please verify the ability to remove all blocking categories except gambling.


	M
	
	

	F11.
	Blocking. System users must have the ability to submit (directly to the proponent) the URLs of gambling sites they believe should have been blocked by the filter. The proponent should review these submissions and decide if the submitted site is a gambling site that should be blocked.


	M
	
	

	F12.
	Blocking. Upon attempting to access an inappropriate site, the filter must ensure the page does not load on the users computer screen and subsequently provide a simple message informing the user that they attempted to access a restricted site.  The application should not shut down the user’s chosen internet browser or interrupt their Internet session in any other way.

	M
	
	

	F13.
	Reporting.  The proposed solution should provide reporting capabilities for system administrators.
	D
	
	

	F14.
	Group/Server Based Applications. The proposed solution should have the ability to function in a centralized server setting.

	F
	
	


2.2.3 Technical and Other Requirements
	No.
	Description
For some requirements, additional clarification is provided in section 4.2.3 of the RFP.
	Priority (Mandatory, Desired, Future)
	Proponent Response (Full, Part, No)
	Proponent Comments

	T1.
	Application Hosting. The proposed solution must provide the technical infrastructure required to ensure the successful operation of the content filtering solution.
	M
	
	

	T2.
	Browser Support. The proposed solution must support the primary Internet browsers currently prevalent in the marketplace.
	M
	
	

	T3.
	Operating System Support.  The proposed solution must support the following operating systems: Windows 2000, Windows XP and Windows Vista. Please list all operating systems your solution can support.
	M
	
	

	T4.
	Operating System Support.  The proposed solution should support the MAC operating system.
	D
	
	

	T5.
	Product Installs. The user must have the ability to load the blocking software onto five computers within a single household.
Note: Not 6 users x 5 computers for a total of 30 profiles – see requirement F4. above.
	M
	
	

	T6.
	Product Installs/Uninstall Approach. The product install/uninstall process should be simple and straightforward for users. Please describe the proposed install and un-install process.
	D
	
	

	T7.
	Personal Information. Please describe what personal information is collected from users during the installation process. 
	D
	
	

	T8.
	Personal Information. Please describe how you ensure the privacy of personal information collected during the install process.
	M
	
	


2.3 Proponent’s Operational, Maintenance and Support Capability

2.3.1 Operational Stability
Address all requirements in section 4.3.1 of the RFP.
2.3.2 Product Support and Maintenance
Address all requirements in section 4.3.2 of the RFP.
2.3.3 End User Support
Address all requirements in section 4.3.3 of the RFP.
2.4 Proposed Solution’s Initial and Ongoing Costs
2.4.1 Initial Costs
Respond by completing the following table.

	Initial Cost Item
	Description
	Cost (CDN$)

	Acquisition, customization, or development fees, software licenses etc.
	
	

	Implementation services costs
	
	

	Infrastructure costs e.g. servers, communication, databases
	
	

	Other costs 


	
	


If applicable, please state exchange rate assumptions.
2.4.2 Ongoing Costs
Respond by completing the following table.
	Ongoing Cost Item
	Description
	Cost (CDN$)

	Recurring user licensing fees


	
	

	Maintenance costs


	
	

	End user product support costs
	
	

	Other costs


	
	


If applicable, please state exchange rate assumptions.
Section 3 – Appendices

Appendix A – Resumes

Attach a resume for each individual proposed for this project team.  These resumes should be structured to emphasize the relevant qualifications and experience of these individuals in successfully completed projects of a similar size and scope to those required by this RFP.
Additional Appendices (optional)
Any additional information that the proponent feels would be valuable to include in their proposal may be attached as an appendix.  Continue to name appendices in order i.e. Appendix B, Appendix C, etc.


